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                     Culture, Entertainment and Recreation
Sedgwick County Zoo

Our Mission:
Sedgwick County Zoo will be the best Zoo possible utilizing our collective commitment and all
available resources to be the pride of our community.

Goal #1: To provide the highest quality recreational experience possible for all members
of our community and its visitors.  All other goals are dependent upon attaining
this goal.

Objective: To increase attendance in 2000 by 10.0% over 1999’s projected attendance of 475,000
through aggressive marketing of the Pride of the Plains exhibit, which is scheduled to open
in May 2000.

Objective: To increase the number of memberships sold in 2000 by 10.0% over 1999’s  projected
number of 15,500 through growth in the ambassador, direct mail, corporate and renewal
programs. 

Objective: To increase per capita revenue in 2000 by $.10 over 1999 per capita revenue of $4.58
while maintaining a constant cost of sales percentage of 41.5%.

Objective: To increase the number of facility rentals in 2000 by 5% over 1999 rentals of 190.

Performance Measure  Actual Projected Estimated
FY 1998 FY 1999 FY 2000

  Annual attendance 465,753 475,000 522,500

  Number of memberships sold 14,835 15,500 17,050

  Per capita revenue $4.14 $4.58 $4.68

  Cost of sales percentage 41.5% 41.5% 41.5%

  Number of rentals 182 190 200
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Goal #2: To provide community leadership in environmental education.
Objective: To increase overall revenue for non-school, on-site education programs in 2000 by 10%

over 1999 revenue of $33,100 by offering more sessions and creating new class topics for
existing formats.

Objective: To increase the number of conservation education-related articles in the Zoo Tracks
Newsletter each year by increasing the average number of pages per issue in 2000 by
8.5% over 1999 average of 17.5 pages.

Objective: To improve the educational value and utility of the Zoo’s website by increasing the number
of animal fact pages available in 2000 by 18% over the 170 pages available in 1999.

Performance Measure  Actual Projected Estimated
FY 1998 FY 1999 FY 2000

  Revenue - non-school $30,400 $33,100 $36,500

  Number of ZooReach presentations 80 120 150

  Average pages per issue 17.5 17.5 19

  Number of animal fact pages 100 170 200

Goal #3: To dedicate our resources to promote the conservation of our natural heritage.
Objective: Manage the animal collection in accordance with agreed-upon American Zoo and

Aquarium Association (AZA) Species Survival Plan conservation recommendations as set
forth in memoranda of understanding that we have signed with the AZA by increasing the
actual results that met the recommendations in 2000 by 6% over the 1999 percentage.

Objective: To support in 2000  through some measure (funding, research or personnel) at least 50%
of the 30 filed conservation projects sanctioned by the American Zoo and Aquarium
Association for which the particular animal is represented in the Zoo’s collection.

Objective: To send at least 4 employees in 2000 to the various week-long American Zoo and
Aquarium Association (AZA) management/conservation schools in Wheeling, West
Virginia, for training to qualify them as species managers in AZA certified animal
management programs.  
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Objective: To continue to foster our relationship with the Wood Recycling Center to conserve natural
resources by recycling the Zoo’s organic waste and increasing the revenue from its sale by
10% in 2000 over the 1999 revenue of $5,000 by assisting them in successfully launching
the repackaged ZooManoo product on the open market.        

Performance Measure  Actual Projected Estimated
FY 1998 FY 1999 FY 2000

  Percentage of actual results that met 76% 84% 90%

   recommendations

  Percentage of programs supported 33% 40% 50%

  Number of employees sent 2 2 4

  Revenue from Zoo Manoo $4,745 $5,000 $5,500

              
Goal #4: To conduct research that will provide new information to better aid in the

management and preservation of both zoo and wild animals.
Objective: To dedicate adequate resources in 2000 (at least $5,000 and 2100 hours of staff time) to

support research in the elephant artificial insemination program in order to make our
elephants a higher priority in the program and get them trained to successfully  participate
in the program.

Objective: To increase in 2000 the number of zookeepers trained to administer behavioral
modification programs by 50% over 1999's number of 10, which will improve overall
animal management and research techniques throughout the Zoo.

Objective: To continue working with the male rhinoceros to enable the Zookeepers to collect viable
semen samples on 75% of the attempted collections by December 31, 2000 to further
research rhinoceros reproduction.
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Performance Measure  Actual Projected Estimated
FY 1998 FY 1999 FY 2000

  Dollars dedicated to the program $0 $500 $5,000

  Staff time dedicated to the program n/a 1,100 hrs 2,100 hrs

  Were the elephants successfully trained? n/a yes yes

  Number of zookeepers trained to

  administer behavioral modification 5 10 15

  programs

  Percentage of successful collections 0% 25% 75%

Goal #5: To provide an atmosphere which fosters appreciation, understanding and  respect
for all natural things.

Objective: To contract in 2000 with a professional surveying consultant to conduct a guest survey on
a wide range of topics including reasons for visiting the Zoo,  expectations, guest services,
educational evaluation and conservation perception with 75% of the guests rating each
topic as “good” or better to ensure that the Zoo is fostering appreciation, understanding
and respect for all natural things.

Objective: To implement a formal planned giving program and acquire in 2000 ten charter members
to participate in the program in order to continue to operate the Zoo in the future in a way
that fosters appreciation, understanding and respect for all natural things.

Objective: To complete at least $500,000 of capital and infrastructure projects in 2000 as identified
through the prioritized lists which are reviewed annually to continue to maintain and
improve an atmosphere that fosters appreciation, understanding and respect for all natural
things.

Performance Measure  Actual Projected Estimated
FY 1998 FY 1999 FY 2000

  Percentage of guests rating each topic as n/a n/a 75%

  “good” or better

  Number of participants added to program n/a n/a 10

  Percentage of capital and infrastructure $875,065 $546,580 $500,000

  completed
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Budget Highlights:

Each year the Sedgwick County Zoo is awarded a block grant from the County equal to the funds
generated by 1.391 mills.   This funding arrangement provides growth in zoo funding at a rate equal to the
growth in the County’s overall assessed valuation.  The appropriation for the 2000 budget, $3,483,889,
is an increase of $513,157 over the 1999 adopted budget.

Personnel expense consumes 85% of the annual appropriation.  This increase is a result of two positions
being added to the staffing table in 2000 (one zookeeper and one custodian) and a 3% general salary
increase for all County employees.  The remaining funding of $516,144 is in the  undesignated County
appropriation line item.  The undesignated County appropriation and any other unspent budget authority
are turned over to the Zoological Society at the end of the year. 
Department Recap (1100-1028):

1998 1999 2000 1999-2000

Actual  Revised Adopted % Change

Personnel 2,580,477 2,799,196 2,967,745 6.0

Contractual Services 301,213 171,536 516,144 200.9

Total Department 2,881,690 2,970,732 3,483,889 17.3
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Staffing Detail:

Code Classification Range FTE FTE Budget
1999 2000 Adopted

KLA Zoo Director 31 1.0 1.0 86,541

KLB Assistant Zoo Director 27 1.0 1.0 60,479

KLO Artificial Rock Contractor 27 1.0 1.0 55,213

KLY Veterinarian 25 1.0 1.0 58,903

KO7 Zoo Operations Coordinator 24 1.0 1.0 47,265

KLX Curator of Birds 23 1.0 1.0 36,376

KLW Curator of Mammals 23 1.0 1.0 39,456

KLT Curator of Herps 23 1.0 1.0 39,162

KLE Curator of Horticulture 23 1.0 1.0 42,688

KLC Curator of Education 23 1.0 1.0 39,260

KL4 Assistant Veterinarian 22 1.0 1.0 33,836

KOP Maintenance Supervisor 19 1.0 1.0 29,251

KBI Administrative Assistant 18 1.0 1.0 35,503

KLP Graphics Artist 17 1.0 1.0 31,285

KLM Zoo Registrar 17 1.0 1.0 29,344

KLG Senior Zookeeper 17 8.0 8.0 213,190

KPJ Graphic Designer 16 1.0 1.0 25,667

KDK Fiscal Associate 16 1.0 1.0 22,860

KOX Senior Groundskeeper 15 1.0 1.0 26,525

KLU Tropical Zoo Gardener 15 1.0 1.0 23,979

KLS Veterinarian Technician 15 1.0 1.0 21,514

KLI Education Specialist 15 2.0 2.0 50,846

KLH Zookeeper 15 30.0 31.0 726,887

KTU Zoo Maintenance Worker 14 6.0 6.0 125,558

KOY Groundskeeper 12 4.0 4.0 79,035

KDD Office Assistant 12 1.0 1.0 17,494

KOT Custodian 10 2.0 3.0 48,388

Direct Employee Totals 73.0 75.0 2,046,505

Longevity 16,640

Overtime 50,000

Part-time/Temporary 114,446

Shift Differential 500

Holiday Pay 43,072

Benefits 696,582

Total Personnel Cost 2,967,745
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